
Tackling 
the Safari
In the aftermath of the 2013 East African Safari, 
Tuthill Porsche reveal what behind-the-scenes 
preparations are needed to be competitive in 
one of the most gruelling rallies on Earth
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R
ichard Tuthill is no stranger to the 
East African Safari Rally, one of the 
most demanding classic rallying 
events today. Competing in the final 
WRC rally in 2002 and co-driving 

in the inaugural Classic held in 2003, he has been 
managing the participation of specially prepared 
Porsche 911s ever since, which brings us to 2013’s 
epic assault, where Richard and his crew supported 
no fewer than 17 cars across the 1,050-mile epic. 
Total911.com posted daily reports on how Tuthill’s 
contingent of SCs fared in Kenya, where the team 
just missed out on the ultimate prize when the car 
driven by rally legend Stig Blomqvist was pipped 
into second place. Stig admitted after the event, 
“It was disappointing not to win when we were so 
close, but you can’t get your hopes up until you have 
crossed the finish ramp. Sometimes it comes down 
to luck of the draw, and unfortunately our luck ran 
out with a puncture just 20 kilometres before the 
end. We were driving over a rocky section, and I 
knew as soon as we had to stop we had lost the rally. 
Maybe we were pushing too hard, but it could have 
been a risk to slow down, as a lot can happen in one 
Safari stage.”

Ian Duncan’s Ford Capri claimed victory, but 
there was a third-place finish for Belgian 911 duo 
Gérard Marcy and Stéphané Prevot, with sixth 

place for Kenyan father and son team David and 
Alex Horsey in a field dominated by the classic 
Porsche 911. The car of Bjorn Waldegard had been 
eliminated on day three after a roll, which left 
son and co-driver Mathias with concussion, but 
thankfully nothing worse. “It was great to be part 
of Team Tido, and nice to see most of the team’s 
cars get to the finish,” Bjorn told Total 911. “It was 
not good having to retire on day three, but after 
Matthias and I returned from hospital, we were able 
to follow the team for the rest of the rally. It made us 
more determined to come back stronger next time.”

In all, 15 of the 17 cars prepared by Tuthill 
finished, with nine in the top 20 – a tremendous 
achievement after thousands of hours were poured 
into preparing the 3.0-litre SCs in the months 
preceding the event, which was Tuthill’s biggest yet.

Richard reflects on the enormity of the task 
presented by this year’s event: “The Safari Classic is 
a special event for us, and we’ve built up a massive 
amount of experience, but a combination of new 
and old clients means things continue to grow. For 
example, we’ve previously run five to nine vehicles, 
but this year Team Tido asked us to run six cars 
just for them, so this really is something of an 
exception,” he says. “It was a huge undertaking, but 
our clients are absolutely delighted with the quality 
of the service we provided and the cars’ reliability. 

We’re hugely proud of the achievement.” Of course, 
it isn’t just the event that consumes time and energy, 
with Richard explaining that the whole rally 
essentially amounts to a two-year project. With 
that in mind, there will be little time to recover 
before 2015, and so the African exploits represent 
a significant part of the Tuthill business as well as 
months of hard graft. 

On top of preparing the car, the event also 
requires extensive homework by the drivers. With 
a wealth of experience behind the wheel, Bjorn is 
philosophical about how a driver must prepare for 
such an event. “If you are mentally strong and have 
planned in your head what can happen beforehand 
then you’ll have a chance of winning,” says the 
winner of the 2011 event. “The drivers, co-drivers 
and teams have to be prepared for everything, 
but they also need the ability to respond quickly. 
Nothing can prepare you for the Safari – we drive 
on volcanic soil, dust, narrow farm roads, grassy 
tracks, rocky downhill sections and huge river 
crossings, which in 2011 were flooded. Then, of 
course, there are the wild animals. There can be a 
surprise around every corner, so you must be alert.” 
Stig echoes Bjorn’s sentiments-: “It is very long 
compared to what people are used to these days, 
and there are so many surprises, so you need to 
look after yourself and the car. Sometimes it’s about 

15 of the 17 tuthill 
Porsche 911s 
who started the 
rally crossed the 
finishing line, after 
driving for 1,050 
gruelling miles over 
eight days
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Engine
Capacity: 2,994cc
Compression ratio: 10.5:1
Maximum power:  
300bhp
Maximum torque:  
300Nm
transmission:  
915 gearbox with lowered 
ratios and LSD

Suspension
front: Five-way adjustable 
dampers to Tuthill 
specification
rear: Five-way adjustable 
dampers to Tuthill 
specification

Wheels & tyres
front: 6x15-inch Fuchs 
alloys, 185/70/VR15 tyres 
rear: 7x15-inch Fuchs alloys, 
215/60/VR15 tyres

Dimensions
Length: 4,291mm
Width: 1,626mm
height: 1,320mm
Weight: 1,200kg with  
fuel, spares, tools and two 
spare wheels

Performance
0-62mph: Not tested
top speed: 125mph 911 SC: 800 hours 

in the making
The gruelling conditions that a car 
will experience on an event like this 
means expert preparation is the 
key to ensuring a Tuthill 911 SC will 
make it to the finish line. That means 
spending more than 800 hours on 
each car, which is essentially built 
to FIA rally specification, with the 
addition of a few crucial extras such as 
‘roo’ bars to fend off the wildlife that 
drivers are likely to encounter. Most 
of that time – around 300 hours – is 
spent preparing the bodyshell with the 
reinforcements and safety equipment 
that the rules require, although 
Tuthill’s clever suspension design 
means the cars can be constructed 
to ‘tarmac’ specification, so less 
strengthening is required, which 
crucially means less weight. Over 130 
hours goes into building the engine 
and gearbox for each car, leaving a 
further 300 hours for final assembly 
to create a 911 capable of taking 
on and conquering the toughest 
conditions rallying has to offer. 
Despite missing out on the top step 
of the podium, the overall success is 
a clear testament to the company’s 
efforts, a sentiment echoed by their 
most decorated drivers Bjorn and 
Stig: “The 911 is a fantastic machine, 
and Tuthill builds a car that can 
withstand more than most,” Bjorn 
says. Stig clearly agrees: “The 911 is 
very reliable. We had no mechanical 
problems throughout the rally, and 
it is a lot of fun to drive! It’s amazing 
what knocks and bumps the Tuthill 
car could take, but it still kept going.” 

an array of spare parts are 
carried for each vehicle, 

with good reason: Stig 
Blomqvist’s car alone 

needed two new tyres in one 
day, plus a gearbox change
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preparing for the unexpected. Another problem 
here is the weather – some roads are nice to drive in 
dry conditions, but if it’s wet it’s a different story.”

Tuthill’s success with classic rallying is down 
to their intricate knowledge of the 911 and ability 
to expect the unexpected, as Stig allures to, in any 
environment. The logistics alone that are involved 
here to ensure each 911 is well equipped for the 
African plains are monstrous, as Richard explains 
the quantity of spare parts needed. “Although the 
reliability of the 911 means they probably won’t 
be used, we need to carry them anyway. It adds 
up to an awful lot of gearboxes and suspension 
and brake parts, but we have to be prepared.” The 
spare Porsche parts for the 2013 Classic Safari were 
enough to fill a number of large containers, with 17 
long-wheelbase Toyota Land Cruisers and ten other 
4x4s providing support to the 17 Tuthill 911s during 
the eight days of driving and one repairs day.

You also need people to successfully compete at 
such an event. Richard explains: “Our day-to-day 
business employs 27 staff, but there were around 
100 of us in attendance at the Safari, all of who are 
dedicated to making the event a success. It’s a huge 
commitment, and the teamwork is incredible. All 
of a sudden, all these people, many who haven’t 
worked together before, have to pull together 
and put in heroic performances. The feeling of 
camaraderie is amazing, and it’s an aspect of 
our involvement that I’m hugely proud of. It’s a 

life-changing experience for many of our support 
teams, not just the drivers.” Indeed, the 2013 East 
African Safari proved as gruelling for the support 
team as it was enjoyable. Richard himself says 
he survived on less than five hours sleep a night 
and walked 20 kilometres a day: “You’re living 
on adrenaline for three weeks. It takes a while to 
readjust to life once you come back,” he says.

The hard work clearly paid off, despite overall 
success proving elusive. Richard is nevertheless 
feeling positive, with going one better in 2015 being 
the main objective. “The accident with Bjorn’s car 
on day three was a shock, and although the car was 
destroyed, the important thing was that no one was 
seriously injured. There was also a gearbox failure 
that had never occurred before and was traced to 
a faulty hardening process on a batch of gears, but 
we coped and will ensure it doesn’t happen again. It 
went really well this year, but there are always a few 
improvements we can make.” 

The East African Safari challenges both teams 
and drivers and presents some unique problems, 
but how can it be summed up? As Richard told us, 
“You need perfect car preparation, the right people 
around you, and a helping of bravery and luck.” 
Enjoyment is also evident from behind the wheel, 
as Bjorn tells us, “There’s something about this rally 
which I can’t let go. There’s no other rally like it, 
and each year there is something different, and it 
always challenges me. I love Kenya and its people. 
Between the rallies it is just a very long wait before 
the next one, so if I get the chance I will be back in 
a heartbeat.” Stig’s response is equally enthusiastic: 
“If I get the chance then of course I’ll be back. Bjorn 
is 70 now, so I have a couple of years to catch him 
up. If he can do it, so can I!” 

Ringing endorsements don’t come much louder, 
and Tuthill will already be preparing for 2015. I 
wonder if Richard is looking for someone to clean 
an air filter or two…  

“We drive on volcanic soil, dust, 
narrow farm roads, grassy tracks, 
rocky downhill sections and huge 
river crossings”
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